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IT MANAGER / TECHNOLOGY SOLUTION SPECIALIST
Technical Service Manager with 7 years experience utilizing in-depth technical and business process knowledge to implement solutions that enhance efficiency and productivity.  Advanced education from University ABC in Technology Management.  Extensive experience managing simultaneous projects, conducting strategic planning, managing IT services and leading project teams of employees, contractors, consultants, and vendors.  Strong leadership, analytical, communication, team building, and organizational skills to achieve aggressive goals and objectives. Additional proficiencies include:

· Project Management

· Program Management

· Strategic Planning

· Technical Consulting

· Technical Training and Support

· Business Process Improvement

PROFESSIONAL EXPERIENCE

ABC Technologies
1999-2003

Information Technology Service Manager
City ABC, State ABC
Manage IT services and solutions affecting over 30,000 employees in a distributed client/server environment in accordance with Service Level Agreements.  Analyze technology needs of business sectors, establish strategic direction of service lines and manage global project teams, including vendors and external solution providers.

· Plan strategic direction of service line by collecting and interpreting usage data and performance metrics.  Create business process flow charts and other data models to verify business requirements.  Provide Business IT Managers and IT management with recommendations.

· Evaluate new and existing technology products by establishing end-user focus groups, designing usability tests and gathering technical and functional requirements from Business IT Managers and end-users.

· Develop training manuals, websites, and other materials for introducing technologies and product support.

· Decreased "time to market" by managing enterprise-wide implementation projects through the utilization of project management standards.

· Received performance award for leading A-Client Hardware Team.  Developed, documented, and implemented hardware life cycle management process for client hardware and peripherals, reducing operational costs and delivery time by 45%.

XYZ Company
1996-1999

Technical Solution Specialist
City XYZ, State ABC
Provided technical consulting and implemented solutions.  Collaborated with application development teams and third-party solutions providers to develop and acquire technology solutions.

· Consulted with business units to develop solutions and alternatives to technology needs.
· Translated business requirements into technical specifications for development staff and solution providers.

· Provided classroom and web-based training to Technology Enablers for new hardware and software.

· Conducted "Lunch and Learn" training sessions for employees.

· AIT project manager for the RAPID Integration Services project.  Maintained a seamless software and hardware ordering process from resellers.
· Managed computer labs by performing server and PC setup and configuration.  Ensured all servers, PCs, printers, and related devices worked properly.  Responsible for server backups and disaster recovery plan.

The ABC Clinic
1995-1996

Information Systems Specialist
City DEF, State ABC
Provided on-site technical support, network configuration, training, and installation services for corporate officers, physicians, and remote private practices.
· Configured remote office networks for private practices acquired by the ABC Clinic Managed Care Program.  Worked with vendors installing T1 lines, Hubs, and switches to provide new practices with access the wide area network.

· Provided desk-side training and remote technical support to employees.

· Increased computer related productivity by providing rapid problem resolution for defective hardware components and software issues.  Resolved 80% of problems the same day and the other 20% in less than 48 hours.
· Maintained in-depth knowledge of operating systems and network topologies to provide expert support for Novell Network, multiple versions of Microsoft Windows PCs, and Macintosh.

EDUCATION

XYZ University
1999-2001
Masters of Information Technology
Dunwoody, State ABC
ABC State University
1984-1992
Bachelors of Business Administration
Atlanta, State ABC
AWARDS

ABC Technologies Performance Award 

TECHNICAL SKILLS

	· Microsoft Office
	· Microsoft SQL Server

	· Microsoft Access
	· Microsoft FrontPage

	· Microsoft Visio Technical
	· Microsoft Visual Basic

	· Microsoft Project
	· Oracle 9i Database

	· HTML
	


