JOHN DOE
  private  

E-mail jdoe@fake.com
11 ABC Street, City ABC, State ABC 12345
Home (000) 555-1234  

SUMMARY OF QUALIFICATIONS
· Expertise and competence in directing and leading day to day operations within diverse manufacturing, assembly, distribution, warehousing and retail environments.  20 years of progressive experience managing and coordinating dynamic products and implementing software systems.
· Management skills include P/L responsibility, project and program management, and work force management. Establish time phased schedules including budget constraints, cross-functional integration, facility design and product flow layout.  Organize support groups to focus on common goals to ensure schedule integrity. Research, develop and implement appropriate innovations and resolutions to increase efficiency.

· Direct leadership of the materials department including material requirements planning, inventory control, production control, capacity planning, master production scheduling, purchasing, vendor management, distribution, warehousing and shipping/receiving.  Responsible for overseeing manufacturing, production, assembly, Q.A., and safety.

· Functionally competent in ERP, MRP/MRP II, and WMS packaged software from assessment through implementation and optional enhancements (BAAN, Profit21, JDE, MAPICS, SBT, Forth-Shift, QS2000, PCMRP, Etc.), along with business applications (word, access, excel, power point, project, visio, auto-cad, crystal reports, etc.).
EXPERIENCE
SR. CONSULTANT
Bank ABC, Inc. -   3/98 to Present
COMPANY ABC, Government Products Group (GPG)

Largest supplier of Daily Planner/Organizers to the US Government.  Led the successful implementation of Company ABC’s Wholesale WMS/ERP software system.  Developed project plans, directed setup of software and hardware, created training documents and conducted training classes.  Transferred current procedures into P21’s Wholesale functionality.  Coordinated required software enhancements to improve efficiency.  New system allowed GPG to pull all government orders from Salt Lake, increasing revenue by $1 million a month.
COMPANY XYZ

A top Internet liquidator for buyers and sellers. Designed a facility and product flow for a complete E-fulfillment warehouse capable of handling 1500-2000 SKU’s, 3000-3500 daily shipments, with constantly changing product size.  Successfully designed a facility that required 35% less space than lowest estimate and saved 20% in equipment cost and a 25% reduction in labor cost.  Created required documentation to staff and process product completely through its life cycle.  Developed contacts to support the installation of required equipment.  Assessed and selected warehouse management software.

COMPANY DEF

An international trading company of Integrated Circuits.  Responsible for all functional areas, consisting of warehouse, order management and manufacturing in an ISO 9002 environment.  Along with interfaces to finance, interfaces to web pages were developed.  Developed required scripts and DEM’s. Conducted training sessions for key users and users. Successfully completed project on time.

ABC AIRLINE, Commercial Aircraft Group
Supported ABC’s implementation of ABC applications software.  Developed supervisors’ and key users’ knowledge of MRP principles and how they apply to Baan’s software.  Tested, validated and demonstrated new system processes.  Explained the relationships and interfaces between modules (Inventory, MRP, Sales, Order Entry, Logistics, Forecasting and Pricing).  Assisted managers in lean manufacturing policies and procedures by explaining and documenting ordering polices and techniques, manufacturing or purchase order release guidelines, lead time and forecasting techniques, order sizing analysis, and inventory storage practices and issuing processes.
OPERATIONS MANAGER
XYZ Jewelers – City ABC, State ABC - 9/92 to 2/98

Reorganized purchasing, planning, scheduling and inventory within a manufacturing and repair facility.  Installed and implemented a MRP manufacturing software system with point-of-sale.  Purchasing responsibilities included order management and administration, material costs and overall inventory levels.  Vendor management included supplier qualification, performance evaluations, contract writing and negotiating price reductions through total cost reviews.  Material responsibilities included development of a part numbering system, bills of materials, product schedules, release of materials, and inventory control.  Forecasted and met annual budgets and oversaw accounting.  Generated and enforced written procedures and policies for employee training, safety programs and EPA requirements.  Provided knowledge transfer of APICS principals and software processes to owner and key users.
OPERATIONS MANAGER
ABC Manufacturing – City XZY, State ABC - 9/89 to 8/92

Directed operations, including P/L responsibility of a manufacturing and assembly facility with 60 employees.  Developed a plant organization structure, established required positions and created job descriptions.  Installed and implemented a MRP manufacturing software system.  Negotiated contracts, selected vendors, prepared and placed purchase orders.  Generated manufacturing documents, bill of materials, shop routings, drawings and mfg. procedures.  Developed inventory control procedures within all departments and year-end inventory procedures.  Established quality control guidelines and procedures to monitor.  Conducted training/education classes in APICS courses and SME manufacturing fundamentals.  Implemented and monitored a SB198 CAL-OSHA safety and hazmat program including AQMD procedures.
SENIOR PLANNER
XYZ Electric – City XZY, State ABC - 5/87 to 9/89

Scheduled and reported on manufacturing and support groups, with direct relationship to project's budget and delivery, in a high volume electro-mechanical environment. Established “make or buy” guidelines.  Implemented computerized shop floor system.  Directed and organized the implementation of computer concepts, along with reviewing and choosing a company wide MRP II computerized manufacturing system.
MATERIAL PROJECT SPECIALIST
ABC Systems – City ABC Country ABC - 5/86 to 4/87


Implemented a computerized material tracking and ordering system for all replacement requests in support of the installation and maintenance of a military radar system.  Established a material processing facility to handle all in-country buys. Conducted project review meetings with support departments.

PRODUCTION CONTROL SPECIALIST
XYZ Corporation – City DEF, State ABC - 11/84 to 4/86


Designed and implemented a pre-production scheduling and monitoring system within a mechanical assembly job shop environment.  Improved pre-production efficiency from 38% to 82% and decreased lead times on engineering jobs by 45%.  Project Leader for the MRP II implementation project.
SENIOR PROJECT COORDINATOR
ABC Inc. – City DEF, State ABC - 4/81 to 11/84


Scheduled and monitored highly sophisticated military and NASA satellite projects.  Directed activities required of all support and manufacturing groups to meet production/customer milestones from R&D through shipment.  Created and implemented schedules for use in maintaining appropriate status and comparison reports related to budget (C/SCSC).  Top ranked Project Coordinator in 1983 and 1984.
FABRICATION CONTROL SUPERVISOR
ABC Air Inc. – City AXY, State ABC - 11/78 to 3/81


Directed a staff responsible for floor control in an electro-mechanical fabrication and assembly shop.  Scheduled manpower, established floor priorities and developed procedures.  Duties included updating graphic analysis of programs and sub-assemblies, maintaining schedules concerning fabrication, and purchasing for production.  

PROFESSIONAL SOCIETIES

· APICS - American Production and Inventory Control Society (since 1977)

· SME - Society of Manufacturing Engineers (since 1988)

· MHMS - Material Handling & Management Society (since 1998)
EDUCATION

· BA Industrial Management - San Diego State University - CA  1979


