JOHN DOE
671 ABC Road    ●    City ABC, State ABC    ●    12345    ●    555-555-5555    ●    email@email.net



Management ● Project Engineering ● Operations

Seeking a senior management position that utilizes the competencies gained through 22 years of engineering, operations and technical management experience.

PROFESSIONAL SKILLS & ACHIEVEMENTS

Leadership – Provided change-agent and project management leadership, business support, and team facilitation on four process re-engineering teams.

Training and Development - Developed a comprehensive performance based training program for electrical engineers at distribution facilities 34kV and below. Included an 800-page text, exams, and instructional materials.

Engineering & Project Management - Supervised electrical engineers and draftsmen during the design of an electrical distribution system.  Utilized project management tools and techniques to reorganize ComEd’s Commercial Division.  Tracked implementation progress across 13 managerial organizations.

EXPERIENCE - ABC COMPANY – City ABC, State ABC
Distribution Dispatch Support Supervisor
2000 to present
Provide financial budgeting and forecasting expertise for a Distribution Operations budget of more than $22 million.  Provide ongoing support for key performance indicator initiatives and supervise Distribution Dispatch Center clerical personnel.  Saved $3.5 million in operations and maintenance expenditures by providing justification for a new investment accounting process.  Led the development of the Distribution Dispatch Center’s Business Continuity.  Member of the Distribution Operations Performance Improvement Team.

Distribution Operations Drafting Superintendent
1997 to 2000 

Managed 40 drafters mapping ComEd's distribution facilities.  Reduced the backlog of mapping jobs from 14,000 to 4,600.  Utilized project management, scheduling and work management skills to enable the department to map all year 2000 Summer Critical Projects on time. 

Internal Reengineering Consultant
1994 to 1997
Earned "Individual Excellence Award" for process re-engineering efforts.  Led three re-engineering projects that redesigned work processes for ABC's distribution system.  Involved documenting the current state (hand-offs, cycle times, hands-on-work, process analysis), visioning the future state, conducting a gap and cost-benefit analysis, and presenting organizational recommendations and detailed implementation plans. Organized training programs for new electrical engineering positions.

Reorganization Project Coordinator
1993 to 1994
Organized, clarified and expedited the implementation of the Commercial Division reorganization.  Developed and tracked plans using project management software.  Prepared and presented progress reports for corporate vice presidents.

Training Developer
1991 to 1993 

Analyzed jobs to assess engineering training needs.  Developed and implemented ABC's first formal training program for distribution system engineering for electrical engineers.

Area Engineering Supervisor
1987 to 1991
Managed 25 engineering and drafting personnel.  Evaluated performance and administered merit wage program.  Maintained departmental budgets.  Designed procedures for implementing a computerized power restoration analysis program.  Managed emergency restoration activities including analysis and information intelligence for numerous storms.

District Engineering Supervisor
1985 to 1987
Supervised engineers on new business, system reinforcement and public improvement work involving the distribution system.  Interfaced with customers to provide electrical facilities on schedule.

Specifications and Standards Engineering
1984 to 1985
Conducted a vendor comparison study of underground cable insulation performance.  Revised cable purchases based on vendor manufacturing processes and performance.  Developed specifications and standards for Overhead and Underground.

Planning Engineer
1983 to 1984

Analyzed peak load data, projected load growth, equipment loading and capabilities.  Planned projects to eliminate capacity shortages.  Provided technical expertise to field personnel by analyzing feeder operation problems, voltage correction, protective coordination, emergency load transfers, maximum short-circuit current, and other electrical problems.

Project Engineer
1981 to 1983 

Designed projects to install and maintain electrical distribution facilities.  Specified the requirements for transformers, regulators, fuses, switchgear, capacitors, and other distribution facilities.  Interpreted rates and estimated costs to provide service to large commercial customers.

EDUCATION

XYZ University
City XYZ, State XYZ 

B.S.E.E.
August 1977 to June 1981

PROFESSIONAL DEVELOPMENT

	2002
	Budget Training
	1990
	Managing Safety

	2002
	Business Continuity Training
	1989
	Expectations for Managers - Budgeting

	2001
	National Labor Relations Act Training
	1988
	Skill Building

	2001
	Action Tracking
	1988
	Applied Systematic Problem Solving and Decision Making

	1997
	Budget Preparer Training
	1988
	Management Coaching

	1994
	Managerial Interviewing Skills
	1987
	Supervising for Results

	1991
	Expectations for Managers - Planning
	1985
	Role of Manager - Gaining Acceptance

	1991
	Expectations for Managers - Labor Relations
	1983
	Electrical Power Systems Survey

	1991
	Distribution Analysis Workshop
	1982
	Engineering Economics

	1990
	Managers Seminar
	
	








